
M A T E R N I T Y  M E N T O R   |  Employer Funding Guide 

info@maternitymentor.co.uk  |  www.maternitymentor.co.uk  |  @maternitymentor 1 

 

Why this is in your employer’s interest too 

This is not just a personal ask. Supporting your return benefits your employer directly. 

57% 
of women leave their employer 
within 2 years of returning from 

maternity leave 

 £30,000 
average cost to replace a mid-
senior woman who leaves after 

maternity leave 

 £1,497 
cost of the Return to Work Reset 
— a fraction of what it costs your 

employer to replace you 
 

 

 

W H A T  Y O U R  E M P L O Y E R  I S  F U N D I N G  

What the Return to Work Reset includes 

When your employer asks what they are paying for, here is exactly what to tell them: 
 

– Four 1:1 coaching sessions — two before your return and two after 
– Practical support with childcare logistics, flexible working, KIT days and return planning 
– Confidence and communication coaching — how to re-establish your professional presence 
– Post-return check-in and forward career planning 
– WhatsApp support between every session 
– Resources and templates throughout 

 
Delivered by Natasha Kitson — Chartered Surveyor, senior corporate professional and founder of Maternity 
Mentor. 

 

 

 

 

 

 

 

 

Your employer can pay for this. 

Here is exactly how to ask. 

The Return to Work Reset is 1:1 coaching for professional women returning from maternity leave. It 
costs £1,497 and many employers fund it through L&D, wellbeing or HR budgets. This guide tells you 
who to contact and what to say. 
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H O W  T O  A S K  —  B Y  E M P L O Y E R  T Y P E  

Find your situation. Use the script. 
 

Private sector 
W H O  T O  C O N T A C T  

– HR Business Partner or 
People team 

– L&D (Learning and 
Development) 
department 

– Your line manager — 
frame it as a 
development request 

W H A T  T O  S A Y  
"I am returning from 
maternity leave in [month] 
and would like to access 
structured return to work 
coaching. Do we have an 
L&D or employee wellbeing 
budget I could use? I have 
found a programme I think 
would make a real difference 
to my return." 

 Public sector & 
universities 
W H O  T O  C O N T A C T  

– HR department or staff 
development team 

– Occupational health — 
mat leave return is often 
their remit 

– Your union rep — they 
know exactly which 
budget to access 

W H A T  T O  S A Y  
"I am returning from 
maternity leave in [month] 
and would like to use my 
CPD allowance for a return 
to work coaching 
programme. It is led by a 
Chartered Surveyor with 
specialist knowledge of 
employment rights. Can you 
point me to the right 
process?" 

 Small businesses 
W H O  T O  C O N T A C T  

– Your line manager or 
business owner directly 

– Keep it simple — frame it 
as a business benefit 

– Position it as hitting the 
ground running faster 

W H A T  T O  S A Y  
"I have found a return to 
work coaching programme 
that I think would help me 
come back more confidently 
and be more effective more 
quickly. Would the business be 
willing to support this as part 
of my return?" 

 

M A K E  I T  E A S Y  F O R  T H E M  T O  S A Y  Y E S  

What to send your employer 

Once you have had the initial conversation, send a follow-up email with this information attached. It makes 
the decision easy for whoever needs to approve it. 
 

Subject: Return to work coaching support 

Hi [name], 
As we discussed, I would like to request funding for a structured return to work coaching 
programme before and after my return in [month]. 
The programme is the Return to Work Reset by Maternity Mentor, delivered by Natasha Kitson, a 
Chartered Surveyor and specialist in maternity and employment rights. It includes four 1:1 coaching 
sessions covering the practical and professional transition back to work — before and after my 
return. 
I have attached a one-page overview. The programme costs £1,497 and I believe it would sit within 
[L&D / wellbeing / HR] budget. 
Happy to discuss further if helpful. 
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A N Y  Q U E S T I O N S  
If you would like to talk through how to make the ask before you approach your employer, just get in touch. 
I am happy to help you prepare. 

 

Natasha Kitson  |  info@maternitymentor.co.uk 
www.maternitymentor.co.uk  |  @maternitymentor on Instagram 

 


